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Members of the Police and Crime Panel will be invited to attend two induction 
events in November 2012, designed to prepare the Panel for its work with the in-
coming Police and Crime Commissioner. 
 
The first will be hosted by officers of the Surrey Police Authority (SPA), who will 
become the secretariat of the Police and Crime Commissioner from 22 
November, and the second, arranged by Surrey County Council officers, will 
provide the opportunity for Panel Members to explore matters relating to their 
roles and responsibilities. 
 
The following are indicative agendas for the two events that will remain flexible in 
order to allow for any developments in October and November. 
 
 
Surrey Police and Crime Commissioner (Surrey Police Authority) 
Tuesday 6 November, Mount Browne 

• Role of the PCC      30 mins  
Alison Bolton, Chief Executive 

• Strategy / Police & Crime Plan    30 mins 
Johanna Burne, Senior Policy Officer 

• Collaboration / Strategic Policing Requirement  1 hour 
Surrey Police 

• Finance Briefing      1 hour 
Ian Perkin, Treasurer 

• Partnership Working     30 mins 
Sarah Haywood, Partnerships Policy Officer 

 
 
Police and Crime Panel: roles and responsibilities 
Wednesday 14 November, County Hall 

• Role of the PCP 
o Public Engagement 
o Community Safety (including scrutiny arrangements) 
o Confirmation Hearings 
o Complaints 

• Work Programme 

• PCC-PCP Protocol 

• Communications 
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